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Project Objective:
To apply stakeholder and human resource planning and management concepts and techniques to an actual project.
Project Overview:
Students will work in groups of 2 to develop a stakeholder analysis, stakeholder register, stakeholder engagement plan, project team organizational structure with roles and responsibilities, and human resource management plan. 
There are two primary deliverables for this assignment:
1. Group project report (15%)
2. Group presentation (10%)
Group project report and presentation instructions are as follows:
1. Select an applied project or a field placement being worked on by one of your team members.
2. Identify key stakeholders on the applied project/field placement and conduct a stakeholder analysis using the stakeholder analysis model of your choice. 
3. Build a stakeholder register complete with the following information:
a. Stakeholder name
b. Position in the organization
c. Department
d. Role in the project
e. Key expectations
f. Potential level of influence (high, medium or low)
g. Influence type (supporter, resister or neutral)
h. Classification (internal or external)
i. Notes (provide any comments or concerns you have regarding the stakeholder)
4. Perform a stakeholder engagement analysis and identify stakeholder engagement strategy for each stakeholder.
5. Describe the project environment.
6. Create an organizational chart of the project team. Determine if the organizational structure is functional, matrix or projectized and explain.
7. Describe each project team member’s role and responsibilities, and key skills. 
8. Identify seven (7) key challenges that either did occur, could occur or could have occurred on this project, with any of the stakeholders (including the project team), the environment, the organization structure, the method of staffing the project or other. 
9. For each of the key challenges you identify, describe strategies and plans that would prevent or correct the situation. Be specific. Describe tools and techniques you would apply and what the desired outcome would be.
10. Create a 5-10 minute presentation to describe the findings of your report. (Note: not all team members need to present. Ensure, though, that you have an equitable distribution of workload for all of your deliverables.)
The total grade for this assignment is 25%, 15% for the written report and 10% for the presentation. 
Grading Rubrics:
Group Project Report
	scale
	0 – unsatisfactory/ needs improvement
	2.5 - satisfactory
	3.5 – good/very good
	5 - exemplary

	Comprehensive Deliverables
	Missing components requested in the instructions. Information is inconsistent. 
	Includes most components requested in the instructions. Some inconsistency in information. 
	Includes all components requested in the instructions. Information is consistent between report sections and deliverables.
	In addition to meeting the requirements for a “Good/Very Good,” the deliverables provide further explanation and/or context demonstrating a thorough and deep understanding of the applied project/field placement, its stakeholders and project team environment.

	Application of Course Material
	Concepts, tools and techniques taught in the course are not applied in the development of the project deliverables.
	Concepts, tools and techniques taught in the course are somewhat applied in the development of the project deliverables.
	Concepts, tools and techniques taught in the course are applied accurately and effectively in the development of the project deliverables.
	In addition to meeting the requirements for a “Good/Very Good,” it is evident that research beyond the course’s textbooks was conducted and used in preparation of the project deliverables.

	Clarity, Coherence, and Professional Presentation
	Sentence structure, word choice, lack of transitions and/or sequencing of ideas make reading and understanding difficult. Inconsistent formatting. Document is unorganized.
	Sentence structure and/or word choice sometimes interfere with clarity. Needs to improve sequencing of ideas within paragraphs and transitions between paragraphs to make the writing easy to follow. Mostly consistent formatting. Document is somewhat organized.

	Sentences are structured and words are chosen to communicate ideas clearly. Sequencing of ideas within paragraphs and transitions between paragraphs make the writer’s points easy to follow. Consistent formatting. Well-formatted report. Document is organized.
	In addition to meeting the requirements for a “Good/Very Good,” writing flows smoothly from one idea to another. The writer has taken pains to assist the reader in following the logic of the ideas expressed. Thorough and well-formatted report that is organized and legible. Complete with comprehensive table of contents and title page.



Group Project Presentation
	scale
	0– unsatisfactory/ needs improvement
	2 - satisfactory
	3 – good/very good
	4 - exemplary

	Effective Presentation Delivery
	Presenter(s) reads from the presentation slides or is unable to answer questions from the audience. Presenter(s) speaks in a monotone or is not heard from the back of the class. Presenter(s) fidgets or performs a body movement that detracts from the effectiveness of the presentation. Presenter(s) does not make eye contact with the audience. 
	Presenter(s) relies on the presentation to communicate the information or answers questions lacking some information. Presenter(s) does not always vary voice or volume appropriately. Presenter(s) fidgets or does not use body movement in a manner that engages the audience. Presenter(s) does not consistently make eye contact with the audience.
	Presenter(s) confidently present the material and answer audience questions comprehensively. Presenter(s) vary voice and volume appropriately, demonstrate confident posture, use facial expressions and eye contact to engage the audience.
	In addition to meeting the requirements for a “Good/Very Good,” the audience is engaged in the presentation by paying attention, asking questions, interacting with the presenter(s) and/or laughing.

	Application of Course Material
	Concepts, tools and techniques taught in the course are not applied in the development of the project deliverables.
	Concepts, tools and techniques taught in the course are somewhat applied in the development of the project deliverables.
	Concepts, tools and techniques taught in the course are applied accurately and effectively in the development of the project deliverables.
	In addition to meeting the requirements for a “Good/Very Good,” it is evident that research beyond the course’s textbooks was conducted and used in preparation of the project deliverables.

	SCALE
	0– UNSATISFACTORY/ NEEDS IMPROVEMENT
	1 - SATISFACTORY
	1.5 – GOOD/VERY GOOD
	2 - EXEMPLARY

	Clarity, Coherence, and Professional Presentation
	Sentence structure, word choice, lack of transitions and/or sequencing of ideas make understanding the presentation difficult. Inconsistent formatting. Document is unorganized.
	Content structure and/or word choice sometimes interfere with clarity. Needs to improve sequencing of ideas within and/or between slides to make the presentation easy to follow. Mostly consistent formatting. Presentation is somewhat organized.

	Content is clear and concise. Text on the slides is simple. Formatting is professional and each slide is well and consistently formatted. The presentation is progressive, in that it clearly builds upon concepts throughout the presentation. Business language is consistently used. Presentation is logically organized.

	In addition to meeting the requirements for a “Good/Very Good,” the presentation flows smoothly from one idea to another. The presenter has taken pains to engage the audience in following the logic of the ideas expressed. The audience has a thorough understanding of the material presented.



Late Assignments:
The School of Business policy is that late assignments or missed presentations will receive a 0% grade. 
I recommend that you establish a working plan for your group and manage your time accordingly. You are, after all, learning to become project managers. Let’s put this knowledge to practice.
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